DAUPHIN ISLAND PROPERTY OWNERS ASSOCIATION September 27, 2009
Minutes ofthe September 19, 2000OA Board Meetingrevised November 6, 2009)

PRESENT: ABSENT:
William H. (Bill) Harper, President Frank Leatherbury
Bruce Jones, \Ye President Charles Gaba

Bruce Thompson, Treasurer
Glen Coffee, Secretary
Robin Linn

Jay Minus

Jackie Gaines

Call to Order:After establishing that a quorum of the Board of Directors was present, the
meeting was called to order by Bilarper at 10:00 am.

Approval of Minutes:

The minutes of the August 13, 2009 meeting were approved, with one exception. Jay Minus
pointed out that he had arrived late but did participate in that meeting.

Bill Harper provided copies of the proposecdhates prepared by Cliff Brady for the July 9 and
September 4 Executive Sessions of the Board.
whether the Board approved those minutes, Glen Coffee stated he would need more time to

consider the proposed minutesd clarify several statements in them that were attributed to him.

Jackie Gaines also was unable to complete his review of the minutes during the meeting.

Following the meeting, Bill had all copies of those minutes collected to prevent them from being
shared with the membeartsthoirpn ebye cparuisvei |oefg etoh ed eficcll a
them NOTE: | returned my markedp copy of the minutes to Bill on September 22).

¢ NEI & dzZNB NXYau cvweS LI2nNdimp son reported ormeri7he DI POAG
comparing them to the figures for August 4:

08/04/09 09/17/09

A. Bay Bank

1) Operating Balance $ 43,385.83 $ 11,182.40

2) Money Market $ 0.00 $ 45,000.00

3) Scholarship Fund $ 33,654.99 $ 33,823.00
B. Merrill Lynch

1) Trust $ 1,390.00 $ 1,395.00
C. Wachovia Securities

1) Operating $ 354,390.00 $ 313,689.00



2) Trust $433,911.00
3) West End Beach Restoration $ 16,515.00

Total $ 883,246.82
Net Change:

08/04/09
Membership Dues $ 66,450.00
Royalty Income $ 18,127.58
Beach $ 3,182.00
Rent $ 2,250.00

Lawn-Fairway Mower Loan

$ 438,465.00
$ 16,574.00

$860,129.20
()$ 23,117.62
09/17/09
$ 75,050.00
$ 20,876.94
$ 3,389.00

$ 3,100.00
()$ 14,025.30

The following major points were made during the associated discussion:

T The net value of the POAG6s financi al asset
decline ¢ $20,834.12 for the previous report ar®3,117.6Zor this report).

T Bill reminded all that the courseds | arges
of the fiscal year.

1 A partial explanation for the declinetisat gas royalty paymentserereduced to around
half of the amounts anticipatedtath e t i me t hi s year 6s budget
both a reduced demand for gas and lower unit prices.

1 Attorney fees paid over the last month also contributed to higher expenses over the last
month and costs to paint the Isle Dauphine Club alstrsibated to the expenses.

1 Voluntary membership dues received from the membership now totals $75,050.00. The

number of property owners submitting dues increased from 665 last tooffifor this

month.

During discussion from the participants, Lisa Youeguested a copy of the POAs attorney bills.
Bill Harper stated that heould research this issue and get back to her in due time

The Treasurerds Report

Committee Reports:

wa s

accepted by

t he

Operations Committee; Golf CourseJeff Collier povided the following report on the golf

course activities.

1 Although play in August 2009 was about half of that of July 2009, a comparison with
August 2008 showed an overall increase in play, particularly fommembers (+30%):

Members- 99
Members- 102

U August 2008:
U August 2009:

2

Non-members 419
Non-members 546

Bo

V



1 The golf course will be closed Mondays, beginning September 14 and extending through
December 2009. The sevday open schedule will resume after January 1, 2010.

1 Course conditiongmproved due to the reduced temperatures and increased rainfall.
Organic fertilizer and lime was recently applied to the front nine fairways (Heé¢s 1
Greens were treated with selective herbicide to combat weeds and foreign grasses.
Winter overseedig is scheduled to begin in October.

1 The new 7gang Fairway Mower is on site and operational. The new mower will reduce
marthours required to mow grass. The old mower will continue to be used in those areas
that present the greatest mowing problems.

1 A draft of the proposed annual Snowbird Letter was provided to the Board, along with
the membership/daily fee price sheets for the Isle Dauphin Golf Club and a comparison
of prices with similar golf courses within a reasonable driving distance from the Island.
The handouts are attached.

Jackie Gaines made a motion to delay mailing of the Snowbird Letter until the fee rate
structure could be considered. Since the golf course expenses typically exceed the

income, he suggested that the Board consider raisinfgpéhrates. Jeff responded that
although raising the regular rates by a do
attracting people to play the course, the rates charged to the Snowbird visitors (i.e.

January through March) could be a problem. Jeffmenended that the Board delay

considering a rate increase until the spring. After additional discussion, Jackie agreed to
withdraw his motion, but stated he wanted the rate issue discussed in the near future so

that a decision could be reached in timeiféo be implemented in the spring.

Jeff will mail the Snowbird Letter during October to a couple of hundred people who
have regularly visited the Island during the winter over the last few years.

Operations Committee; Budget: During the presentatiofo t he Tr easurer s Rep
cautioned that we could experience problems in complying with projected budget for the year.

As a result of that issue, Glen Coff eyee amadde a
review of the budget to detaine if adjustments were needed in planned expenditures to avoid

deficit spending for the year. Following a second and discussion, the Boardimatechously

t o conduycetarad fbuiddget review in February 2010.

Operations Committee; Club PaintingBill Harper reported thate exterior othe Club House

had been recently painted at a cost of $2,700. Jackie Gaines questioned if the colors used had
been approved by the Alabama Historical Commission which had provided a $100,000 grant to
the POA to prform necessary repairs to the Club House. Bill assured him they had. Jackie also
pointed out, and Penny Postlethwait confirmed, that the building presently experienced three
significant leaks (one in the game room and two in the main hall). Bill @s&etle be informed

the next time it rained so the source of the leaks could be tracked down.



Architectural Committee: No report was made.

Volunteer Committee:Jackie Gaines volunteered and the Board confirmed that he would lead
the future work of th&olunteer Committee.

Legal Update:Bill Harper stated that the Class Fairness Hearing for the Corps Lawsuit was held
on September 15, with the judge directing the Plaintiff and Defense Attorneys to submit briefs by
September 30. Much of the meeting wasoted to a discussion of a variety of issues related to
the lawsuit.

9 Constitution Procedure Question.Glen Coffee stated that the issue raised by Lisa
Young at the Fairness Hearing concerning t
Article I, paragraph 2.2(d) of the POA constitution appeared to have merit. The issue
deals with whether following the Boardos u
to support the ® Addendum a vote of the membership to allow the release of the United
States ad State of Alabama from liability for future erosion damages to POA property.
The question is whether this action coul d
di sposal o6 of an interest in the I ands held
expressd t heir opinion that the Boardds deci si
Bill Harper stated that Cliff Brady had given him a verbal legal opinion that it did not as
well. Jay and Robin also expressed their opinionitivaduld be up to the der to
decideto tell a prospectivbuyerof the release of the government from liability for
future erosion claims. During subsequent discussion from the floor, Lisa Young stated
that Plaintiff Attorney Richard Davis had informed the property ownesis &ugust
meeting that he was not sure what effect the requirement that individual property owners
give up a portion of their Fifth Amendment rights would have on real estate matters. Mr.
Davis stated he had contacted title companies but had not reaeieedwer. Glen
Coffee stated that based on his experience in legal matters, a verbal legal opinion was not
adequate and that a written opinion supported by appropriate case law should be required.
Glen also expressed his opinion that an unbiased, eudpidion from an attorney not
affiliated in the ongoing action should be sought and he made a motion to that affect.
The motion was seconded and during subsequent discussion, Bruce Jones expressed the
opinion (that wasalsoshared byhe majority of theBoard that he had confidence in
Cliff Bradyds opinion on this matter and d
out side counsel. During the shttdequent vo

1 Minutes of Executive Sessiongslen Coffee alsoraise hi s concern- over t
client privilegedo declaration that had bee
Executive Sessions that had prevented minutes of those meetings from being made
available to interested property owners. Glen pointedhatttased on the collective
contents of Articles IV, paragraphs 4.5(a) and 4.6(d) and Article V, paragraph 5.4(a)(1)
and (5), the POA constitution requires that minutes be prepared for all meetings (making
no distinction between topics, including personuehtractual, or legal) and that all
minutes are to be made available to members of the POA. Jay Minus pointed out that,
while acknowledging the private status of the POA, Alabama state law exempts public
agencies from having to prepare the minutes @f #xecutive sessions. Jay also added
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that the mechanics of this issue could be
ABy Lawso0O exi s tstatedohis pasitioe thafe@s8ue hasok beem

resolved anaontinues to maintaithat minutesisould be prepared of all Board meetings

and made readily available to all POA members.

1 Agreement between POA and Jim HartmanGlen Coffee asked about the status of the
agreement between the POA and Jim Hartman that would govern how the Settlement
funds wauld be managed until they are needed and how decisions would be reached for
the use of the funds in the conduct of a feasibility study, development of an engineering
design, or in construction for a shoreline stabilization projBdt.Harper respondechat
he anticipated the agreement being completed in about two weeks.

Recreation CommitteeNo report was made.
Old Business:

CommunicationsBill Harper reportedhat Katherine in th® OA Office had completed merging

the existing amail list with the ew list developed from the addresses provided with the dues
payments. After deleting duplicate addresses, the new P@aildist now is comprised of

1,400 names. BiIll plans to do a tesnhail with the list within the next week to verify that all

problems have been resolved and to request that the recipients indicate whether they only want to
receive official POA business disseminated by the Board or if they want their addresses shared
with other members of the POA who want to contact them with infoomalirectly related to

the POA and/or Dauphin Island (i.e. Plan B as adopted by the Board at the August 13 meeting).

CIAP/GOMESA: Bill Harper reported that he participated in a meeting on Dauphin Island on
September 18 that was also attended by Congres3mBonner; representatives of Senators
Shelby and Sessions; State Rep. Spencer Collier; State Sen. Ben Brooks; Jeff Collier; Stan
Wright and a delegation of others from Bayou la Batre; Liberty Duke; and others. The meeting
was originally scheduled tostiuss issues related to the distribution of CIAP/GOMESA funds
within the State and to emphasize the need to allow such funds to be used for high priority
shoreline restoration projects. Bill said the biennial amount of CIAP funds provided to the State
of Alabama had been reduced from the previous +$50 million (2008) to the present $19.8
million (2009-2010) which means a smaller share of funds may potentially go to Dauphin Island
projects. At that meeting, the Town continued to maintain that shosgdibgization is our most
important priority.

Bill said the State legislation that had been proposed by Spencer Collier to assure a more
proportionate distribution of CIAP/GOMESA funds had been tabled to give the State Lands
Division an opportunity to mnsider the manner in which they distribute funds between the
State and Mobile and Baldwin Counties.

Bill reported that the State Lands Divisionés
20092010 funds is still probably months away. Ba#ig Bill said the September 18 meeting

did little to resolve the issues presently preventing the State from supporting beach restoration
projects with CIAP/GOMESA funds.



Glen Coffee also reported briefly on the meeting that he, Bruce Jones and St @idwith

Jeff Collier on August 26. A memo summarizing the results of that meeting was prepared on
August 28 and-enailed to the Board. Since everyone was ready to adjourn the meeting, Glen
only stated that the To wdhrécsmmendiagsCAR fundpdr oces s f
projects is closed to the public. This is a subject that warrants additional discussion in the future
since the Town is planning on combining the POA Settlement funds with monies they receive

from Congress to pursue beach reation work.

Boat Launch Sitegzollowing the August 18 POA meeting, Bruce Jones contacted the Fish

Camps Property Owners Association (FCPOA) concerning the boat launch area that was to
remain open for public use for a fee as a condition to that sitg bezoned to allow the Fish

Camps development to be constructed. Bruce reported the FCPOA proposed an individual fee of
$1,800 per property owner to use the boat launch. Obviously, that proposal is unacceptable and
is intended to prevent public usetbé area by property owners.

Bill Harper reported that he had established a committee comprised of himself, Bruce Jones, and
Jackie Gaines to further explore the situation with the FCPOA and other potential Dauphin

Island POA property boat launch siteswand the Island. Their work will include potential rules

and addressing other issues to avoid neighborhood and community problems.

New Business:

Lynn Howes recommended that the POA go on rec
actions to condemn propess on the Island in connection with the Dauphin Island Airport.

Everyone in attendance including the Board thought this was a good idea. However, no

agreement was reached at the meeting as to what the Board would do and the timeframe within
which it stould be done.

Next Meeting:It was agreed that the next monthly Board Meeting would be held on Thursday,
October 8, at 6:00 pm.

Adjournment: The meeting was adjourned at approximately 12:00 am.
IS/

Glen Coffee
Secretary



SILVERKING

18-Holes (M-F) $29  (weekend) $34

*INCL. Cart Fee of $13 (M-F) & $16 Weekend)

Annual Membership $800 + Tax (or $600 +tax age 65 and older)
+$100 per additional in House family members

$75 monthly Green Fee for out-of-state members.

AZALEA CITY

18-Holes $39 (before noon) $32 (Afternoon)

*INCL. Cart Fee of $8 per 9-holes. ($16 for 18 holes)
Annual Membership $1100 - $600 for seniors
Quarterly Membership $300 (or $175 for seniors)

+ $80 per family member/dependent — (quarterly)

GULF PINES

18-Holes $31 or $28 (seniors)

18- Holes $25 after 2pm everyday

*INCL cart fee $15 for 18-Holes

Monthly membership $225 +$100 per family/dependent

SPRINGHILL

18-Holes $35 (M-F) $38 (weekend) (before 1pm)
18-Holes $25 (M-F)$30 (weekend) (after 1pm)

*Course closed for repairs — no additional info available

ISLE DAUPHINE

18-Holes $28 (Everyday) 9-Holes $17

*INCL. Cart fee $13

Annual membership $720 Ind. or $1080 couple




ISLE. DAUPHINE GOLF CLUB

DAILYFEES
(F ffective Octobcr 2008)
DAILY FEES:
9 Holcs $10 (Wa“() 9Ho|cs $l7(Kidc)
18 Holes %15 (Walk) 18 Holes $28 (Ride)
NIO NFE

(Age 12 & (nder) $8

ol IDERFE
(9 Or 18 Holcs) $6
RENTALS:

Golf Clubs $6 (9 Holes) s10 (18 Holes)
Pul Carts $2.75 (9 Holes) $3.75(18 Holes)

SPECIALS:

Six Packs..mus six (6) 18 Hole Rounds W,/Cart $150
Twelve Packs....twelve (12) 9 Hole Rounds With/Cart $160

'A" Priccs subjcct to 8.5% sales tax (cxccPt daily Fccs). No KcFunds.

ISLE. DAUPHINE. GOLF CLUB
100 ORLEANS DRIVE
DAUFHINISLAND, AL 36528
251-861-24%3




ISLE DAUFPHINE GOLF CLUB
MEMBERSHIFFEES ¢ DAILYFEES

(E fective Octobcr 2009)

FAMILY: This mcmbcrship is available to couplcs and includes

unlimitcd grccn FCCS and usc OF bcach.

6 months $1295 % months $725
1 month $275 2weeks $140

SINGLE This mcmbcrship is available to couplcs and includes

unlimited green fees and use of beach.

6 months $750 3 months $425
i month $165 2 weeks $85

CAKT LE_ASE_ This program offers a montHy cart lease (unlimited use) for

a couplc or individual.
CouPlc $250 |ndividual $150

6 Fack (6-1 8 Holcs cart & green {:ccs) $150
12 Fack (l 2-9 Holcs cart & green ]:ccs) $175

ISLE DAUFPHINE GOLF CLUB
100 ORLEANS DRIVE
DAUFHINISLAND, AL 36528

251-861-24%%
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