DAUPHIN ISLAND PROPERTY OWNERS ASSOCIATION February 12, 2010
Minutes ofthe January 212010 POA Board Meeting

PRESENT: ABSENT:
Bruce Jones, President Frank Leatherbury
Jay Minus, VicePresident Robin Lynn

Bruce Thompson, Treager
Glen Coffee, Secretary
Jackie Gaines

Charles Gaba

Call to Order:After establishing that a quorum of the Board of Directors was present, the
meeting was called to order Byuce Joneat approximately6:00 pm.

Approval of Minutes:The separateninutesof the November 122009Monthly Meetingand the
December 10, 2009 Executive Board Meetweyeapproved.For the benefit of the members in
attendance, Bruce Jones highlighted the following topics from the Executive Session Meeting:

1 Agreement waseached with Jim Hartman on the manner in which decisions would be
reached to expend the Corps lawsuit settlement funds.

T The POA and Town have agreed to establish
to pursue a | ong t e sarosior paohlems.oBruaedlonesasdslimt h e
Hartman will represent the POA on that committee.

f The Board agreed not to fill the vacancy ¢

the vacancy will bdilled by a vote ofthe membership at the annual meetiitgen three

of the other positions will also come up for a vote.

Efforts are being pursuda; volunteerdo prepare the Club House for use.

It was agreed thataresentation wuld bemade at the Januatyl, 2010 public meeting

hosted by the State Lands Biwn supporting the need for corrective measures for

Dauphin | sl andsisaCAPprgecton pr obl em

= =

The need to prepare minutes of Executive Sessions was again questioned. It was pointed out that
the POA constitution requires that minutes be preghaf all meetings. It was agreed that Jay
Minus should look into this issue.

¢ NBI & dzZNBS NEY&u cveS LI2nNaimp s on report e dancary2lt he DI POADS
comparing them to the figures fblovember 12

11/12/09 1/21/10
A. Bay Bank
1) Operating Balance $ 18276.49 $ 13,801.02
2) Money Market $ 45,000.00 $ 4525019
3) Scholarship Fund $ 3392184 $ 33,921.84



11/12/09 1/21/10

B. Merrill Lynch

1) Trust $ 1,39.00 $ 1,8900
C. Wachovia Securities

1) Operating $312,76889 $271,867.00

2) Trust $402967.86 $354,14800

3) West End Beach Restoration $1,574.00 $ 1,55.00
Total $ 815,906.98 $721,95205
Net Change (-)$ 41,697.04
Membership Dues $ 83,950.00 $ 88,050.00
Royalty Income $ 3,288.55 $ 2,89363
Rent $  550.00 ()$ 1,10000

The following major points were made:

1 Thenet value of the PO@ Bnancial assets experiencedia straight month of decling-
$20,834.1%or July,-$23,117.6Z%or August,-$2,52600 for September
-$41,697.04 for Octobeand-$93,954.93ombined foMNovember and DecemBerThis
represents a total declinenetvalue of-$182,129.71 over the sixonth period.

1 Bruce Thompson reported that gas royalty payments continued to remain low and that we
continue to have a lower number of memhmaging dues.

1 An additional$4,100 was received fromM1 members payingheir woluntary membership
dues Thetotal number of property ownetbat havesubmited duesfor the year
increasedo 881 from840reported athe last meeting This is compared tde
approximately 1,100 membeifsat are reported to haygaid their duesll of last year.

1 Bruce Thompson reported that future expenses would be required to cover the termite
bond and to cover taxes.

The Treasurerds Report was accepted by the Bo
Conmittee Reports:

1. Budget CommitteeBruceThompson, Jackie Gaines, and Bruce Jones led a discussion
that dealt with accounting issues and efforts that are underway to correct a number of accounting
problems and to reducperationatosts in this area.

The POA accounting costs are approximately $15,000 per year.

Boe Strange of Boe L. Strange, CP.A,PCho has served as the PO
the last three yearprovided the attached letter explainitng work he has donéor the

POA over thatitne and clarifying what his identified responsibilities haeen

T
T



1 ThePOA plans to take on more responsibility in the accountingaaréwill use Quick
Books softwardor that purpose Jeff Collier will continue to approve bills. ¢
future, the POAoffice will cut checks for payroll and billeceived Two Board
members will beapproved tesign check$ the President and the Treasurer. Mr. Strange
cautioned that to avoid pitfalls, controls need to be in place to avoid future accounting
problems.
1 Mr. Strange stated that he understood the need for the POA to reduce costs and would
work with the POA administrative staff graduallytransition into spring This approach
will help in mentoringhe POA stafivhile avoidng problems from being created.he
Boardwill monitordevelopmentand make a decision in Apoh thescope of outside
accounting suppothat will be neededfter April. In the interim, this should reduce the
monthly accounting costs from over $1,20@tound$500.
The accountingifm will continue tocut checks through February.
Jackie recommended the accounting firm continue to pay &xkperform bank
reconciliation duties.
1 Itwas also agreethat an outsidauditofthePOAG s f i nanci al situation
conducted at some pi
1 Mr. Strange pointed out that the Board has never requikiathly Profit and Loss
Statementsindthatsuch financials should be prepared so as to measure expenditures and
income against the annual budget.
Bruce Thompson stated that future monthlafinial reports would be improved.
Jackie pointed out that a third name needs to be added to the Trust and that name cannot
be one of the Board officers. He also stated that the Trust amount is not supgmsed to
below $400,000butthat it hasnow declied t o $354, 148. 00 as of t

= =
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2. GolfCourse:Jeff Collier provided the following report.

1 As of January 2020, golf operations returned to a sedegraweek schedule. Course
conditions remain good except for wet areas from recent hesnsy r&nowbird
golfers are arriving on schedule and the numbers seem to be on target with
projections.

1 Golf rounds in December 2009 reflect a decrease from the same time period last year.
Extreme cold and wet conditions likely played a role in this dommntdMember play
was off by 46 rounds, while nemember play was short 77 rounds for the month.

1 The two attachetlandouts wergrovidedto the Boardor review: (1)A comparison

of golf rates from selected coyingsewrs i n th
itemsand their costs that would benefit course operations and improve overall
conditions.

1 Jeffries Park has been added to the regular duties of the golf course crew. This will
primarily consist of mowing the grass on a regular as needéxd bas

Also discussed was the need to spend an estimated $6,000 to repair the gate \zldetaand
pipe needed to control water levels within the golf course lake.



The Board voted unanimously to increase golf fees effective March 1 in the following amount
(1) 9 holes $17.00 to $20.00; and (2) 18 hole$28.00 to $30.00. Based on the present level of
play, it is estimated this increase will raise revenues from $16,000 to $20,000 per year.

3. Architectural Committee: Charles Gaba reported that onlyeonew construction project
was approved since the last POA meeting.

4. Volunteer Committee:Jackie Gaineseported thavolunteers continue to be needed
clean and prepare the Club Housssi Dalton showed a request that will be sent-viai to
the membership requesting volunteers.

Jackieprovided the attached list of events that are already booked for the Club House showing
thatthree events are booked fiune. He also pointed out that the Chamber of Commerce plans

to hold theiffédaGamboh€o€Gkub® House. A portion
since the Chamber has agreed to clean up after the bwenbey willpay the cost of utilities.

Fees will be published soon, with dyesying POA members getting a break in the fees®the

Club House.To prepare fofutureevents, Jackie provided the attached listgpifipmenineeds

(totaling $3,866.36) for use at the Club Houggproval of the Board is needed for purchase to

occur.

Jackie also stated that he wanted to start ingr&n improvements in the POA parks in the Pass
Drury area.

5. CommunicationsBruce Jones reported that improvements have been made to the POA
websitesince the December meeting

6. POA/Town Shoreline RestoratioBruce Jones reported that no meetiafjthe joint
POA/Town committeehave been held.

7. RecreationNo report.

Status of Corps LawsuiBruceJoneseportedhat the Court ruled to accept the Settlement
agreement which ended the lawsuit. We are waiting on the U.S. Government and tbé State
Alabama to providéhe $1.5 million from which the remaining attorney fees will be paid. A
separate bank account will be opened to hold these funds until they are needed.

Shoreline Restoration:

1. Long-Term. The Town has retained Dr. Scott Douglassversealevelopment of the
T o w doagsterm plan.

2. ShortTerm Glen Coffee reported that the newly established Dauphin Island Restoration
Task Force is developing an interim project to address the severe erosion problems affecting the
i sl andEnda nWde stthat project wild/ be intended to &
term plan can be implementedhe Task Forcplans tosubmit a request to the POA to use the
estimated $1.3 million lawsuit settlement funds to pay for construction d@itérén project.
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The objective is to combine the POA funds with $2 million of GOMESA fund3 tlven expects

to receive Bruce Jones stated that the POA would consider the requeatied thanterim

projectmakes good engineering sense, Scott Douggas ®ff on it, and thenterim projectdoes

not conflict with the Townds |l ong term shorel

3. CIAPSeveral presentations were made at the January 14 public meeting hosted by the
State Lands Divisioto solicit projectproposals foinclusionin the CIAP State Plan for 2009
2010. At that meeting the needs of Dauphin Island to address the shoreline erosion problems
was repeatedly addressed

Old Business:

1. Fish Camps Boat Rampruce Jones stated that there was nothing neeport on the
status of the ongoing discussions with the Fish Camps Property Owners Assagiation
attempt to have thegomply with the zoningequirement thathe boat ramp igo bemade
available for public use at a fee.

2. Legal Opinion Issue.StanGraves stated that he wanted to defer discussion to a future
dateon his request for a written legal opinion to supportuéallegal opinion relayed by Bill
Harper at the September Mbnthly Meeting That verbal legal opinion concluddgfatthe
Boardbs July 9 Execut i ve "™Addenduindichnotplacene t o accept
Aencumbranceo oe0 Hdt her winsereisspos t he | ands

New Business:

1. Dauphin Island Water and Sewer Boar@&ruce Jones ported that an outstandingsue
still exists related to the deed change that is in the process of being pursued.

2. 5ANBOG2NNa [ AThemded th inctease the aimbiinty6ieS/atage was
discussed. A proposal will be requested from the insurance carrier.

3. Alabama Power Gupany (APC) Easement Reque&ruce Jones reported that APC
needs an easement to place a power pole on POA property. The POA specifies that the granting
of easements require approval of the Board of Directors to be followed by a vote of the
membership.The Board approved the decision to grant a Right of Entry to the APC at this time
to place the power pole and to incluatethe April ballot for Board candidatdectionsa
separate item proposing that the APC easement be granted. This approach Wik sangt of a
mail-out at this time.

4. Community ForumBruce Jones announced the next Community Forum would be held at
7:00 pm on January 28.

5. Brenda MinnowKerr Home MovementMs. MinnowKerr expressed her appreciation to
the POA Board for its quickesponse in support of their request for a waiinem the setbacks to
move their Gulf front home closer to Bienville Blvd. However, their request was not approved
by the Town and they had to sefite aless than desirablecationontheir lot.
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6. Gdf Course PropertyGlen Coffee made a proposal that the POA consider an alternative
use of the golf course property, including selling it outright, to generate the funds that will be
needed to construct a maj or InteeaGulhSharee attthesr at i on
point, the Town has not identified a source to obtain the large amount of funds that will be
needed for construction. He also expressed his opinion that the golf doasseot appear to
generate the revenue needed to suppodperatiorand that its operation is being subsidized by
the POA He offered a motion that the POA conduct a limited internal feasibility study to
determine if an alternative use of the golf coussteasible. After discussion, it was agreed that
he $ould withdraw his motion until a formal proposal could be developed and submitted to the
Board for consideratonHe concurred and agreed to provide
meeting.

Next Meeting: The next monthly Board Meetingilbe heldon Saturday morningsebruary?0,
at11:00 am.

Adjournment: The meeting was adjourned at approximag0g pm.
IS/

Glen Coffee
Secretary



BOE L. STRANGE, C.P.A,, P.C.

1420 Government Street
Mobile, Alabama 36604

Phone: (251)473-8497
Fax: (251) 479-1723

Dauphin Island Property Owners Association
To the Board
Dauphin Island, AL 36528

Dear Mr. Thompson,

I would like to take the opportunity to expound on the nature and scope of the service my
firm has been providing for the past 3 years. We prepare the payroll bi-weekly, remit the
Federal Tax deposit bi-weekly, remit the State withholding monthly, prepare the
quarterly payroll returns (which included remission of the State & Federal
Unemployment) and the year end W-2’s, W-3 & A-3 (not once in the past 3 years has
DIPOA paid a single penalty for late payment or non-filing of tax!). We prepare the
monthly sales & rental tax returns (again not once in the past 3 years has the DIPOA
incurred any penalties). We reconcile the various bank accounts — currently there are SIX
(6) every month. We enter bills into QB’s & remit payment for such bills when approved.
We prepare monthly financials available to any that request such. We insure all property
taxes are paid (this was a real issue in years past) annually. We prepare the Federal Tax
return and the Personal Property Tax return annually. We are in constant communication
with your office daily, answering questions and rendering support.

Now, I would like to give you some history on the accounting department of the DIPOA.
Around Nov 2006 I was contacted by the Treasure of the DIPOA seeing advice relating
to QuickBooks (as I am a QuickBooks Pro Advisor). I meet with the Executive Board to
discuss the dilemma, which was the bookkeeper/ex-bookkeeper had left without
providing a password or backup to the QuickBooks data file. Consequently, the books
had to be recreated, which was an enormous undertaking. Meanwhile, the Board was
soliciting for a new bookkeeper, with no luck. I recommended to the Board that my firm
provide an all encompassing service for 3 reasons, 1) prevent business interruption (i.e.
turnover in bookkeeping meant payroll problems, bill paying problems ect. . .) 2) safe
guarding of assets (my office confirms every transaction the goes through bank accounts)
3) for the first time in the history of the Board ~ issuance of timely prepared financials
from which the Board could manage! Justification — the Board had employed a full time
counter person & a part-time bookkeeper (who was costing $14-16k per yr) to run the
office. We eliminated the bookkeeper, improved the accounting & reporting operating
system which greatly enhanced our firms ability to timely file tax sensitive returns at no
additional cost!



I still plan on meeting with the Board on the 21* to address your concerns. I am in
agreement, we definitely need to evaluate the system and cost seeing how I have not
adjusted the price in 3 years!

Sincerely,

Boe L. Strange CPA
January 11, 2010






