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DAUPHIN ISLAND PROPERTY OWNERS ASSOCIATION                February 12, 2010 

Minutes of the January 21, 2010 POA Board Meeting 
 

PRESENT:       ABSENT: 

 

Bruce Jones, President    Frank Leatherbury 

Jay Minus, Vice-President    Robin Lynn 

Bruce Thompson, Treasurer  

Glen Coffee, Secretary     

Jackie Gaines 

Charles Gaba 

 

Call to Order: After establishing that a quorum of the Board of Directors was present, the 

meeting was called to order by Bruce Jones at approximately 6:00 pm. 

 

Approval of Minutes: The separate minutes of the November 12, 2009 Monthly Meeting and the 

December 10, 2009 Executive Board Meeting were approved.  For the benefit of the members in 

attendance, Bruce Jones highlighted the following topics from the Executive Session Meeting: 

 

¶ Agreement was reached with Jim Hartman on the manner in which decisions would be 

reached to expend the Corps lawsuit settlement funds. 

¶ The POA and Town have agreed to establish a ñpartnership committeeò to work together 
to pursue a long term plan to address the islandôs erosion problems.  Bruce Jones and Jim 

Hartman will represent the POA on that committee. 

¶ The Board agreed not to fill the vacancy created by Bill Harperôs resignation.  Instead, 
the vacancy will be filled by a vote of the membership at the annual meeting when three 

of the other positions will also come up for a vote. 

¶ Efforts are being pursued by volunteers to prepare the Club House for use. 

¶ It was agreed that a presentation would be made at the January 14, 2010 public meeting 

hosted by the State Lands Division supporting the need for corrective measures for 

Dauphin Islandôs erosion problems in a CIAP project. 

 

The need to prepare minutes of Executive Sessions was again questioned.  It was pointed out that 

the POA constitution requires that minutes be prepared of all meetings.  It was agreed that Jay 

Minus should look into this issue. 

 

¢ǊŜŀǎǳǊŜǊΩǎ wŜǇƻǊǘΥ  Bruce Thompson reported on the DIPOAôs assets as of January 21, 

comparing them to the figures for November 12: 

 

                                                                                           11/12/09               1/21/10 

A. Bay Bank  

1) Operating Balance             $   18,276.49          $   13,801.02 

2) Money Market              $   45,000.00          $   45,250.19 

3) Scholarship Fund              $   33,921.84          $   33,921.84 
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                                                                                 11/12/09               1/21/10 

 

B. Merrill Lynch  

            1) Trust               $     1,397.00           $     1,389.00 

 

C. Wachovia Securities 

1) Operating               $ 312,768.89          $ 271,867.00 

2) Trust               $ 402,967.86          $ 354,148.00 

3) West End Beach Restoration        $      1,574.00            $    1,575.00 

 

Total                 $ 815,906.98            $ 721,952.05 

Net Change           (-) $   41,697.04 

 

 

Membership Dues               $   83,950.00          $   88,050.00 

Royalty Income               $     3,288.55                     $     2,893.63 

Rent                 $        550.00      (-) $     1,100.00 

  

The following major points were made: 

 

¶ The net value of the POAôs financial assets experienced a six straight month of decline: (-

$20,834.12 for July, -$23,117.62 for August, -$2,526.00 for September,  

-$41,697.04 for October, and -$93,954.93 combined for November and December).  This 

represents a total decline in net value of -$182,129.71 over the six-month period. 

¶ Bruce Thompson reported that gas royalty payments continued to remain low and that we 

continue to have a lower number of members paying dues. 

¶ An additional $4,100 was received from 41 members paying their voluntary membership 

dues.  The total number of property owners that have submitted dues for the year 

increased to 881 from 840 reported at the last meeting.  This is compared to the 

approximately 1,100 members that are reported to have paid their dues all of last year. 

¶ Bruce Thompson reported that future expenses would be required to cover the termite 

bond and to cover taxes.  

 

The Treasurerôs Report was accepted by the Board. 

 

Committee Reports:  
 

1. Budget Committee: Bruce Thompson, Jackie Gaines, and Bruce Jones led a discussion 

that dealt with accounting issues and efforts that are underway to correct a number of accounting 

problems and to reduce operational costs in this area. 

 

¶ The POA accounting costs are approximately $15,000 per year. 

¶ Boe Strange of Boe L. Strange, C.P.A., P.C., who has served as the POAôs accountant for 

the last three years, provided the attached letter explaining the work he has done for the 

POA over that time and clarifying what his identified responsibilities have been. 
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¶ The POA plans to take on more responsibility in the accounting area and will use Quick 

Books software for that purpose.  Jeff Collier will  continue to approve bills.  In the 

future, the POA office will cut checks for payroll and bills received.  Two Board 

members will be approved to sign checks ï the President and the Treasurer.  Mr. Strange 

cautioned that to avoid pitfalls, controls need to be in place to avoid future accounting 

problems. 

¶ Mr. Strange stated that he understood the need for the POA to reduce costs and would 

work with the POA administrative staff to gradually transition into spring.  This approach 

will help in mentoring the POA staff while avoiding problems from being created.  The 

Board will monitor developments and make a decision in April on the scope of outside 

accounting support that will be needed after April.  In the interim, this should reduce the 

monthly accounting costs from over $1,200 to around $500. 

¶ The accounting firm will continue to cut checks through February. 

¶ Jackie recommended the accounting firm continue to pay taxes and perform bank 

reconciliation duties. 

¶ It was also agreed that an outside audit of the POAôs financial situation should be 

conducted at some point. 

¶ Mr. Strange pointed out that the Board has never requested Monthly Profit and Loss 

Statements and that such financials should be prepared so as to measure expenditures and 

income against the annual budget.  

¶ Bruce Thompson stated that future monthly financial reports would be improved.   

¶ Jackie pointed out that a third name needs to be added to the Trust and that name cannot 

be one of the Board officers.  He also stated that the Trust amount is not supposed to go 

below $400,000, but that it has now declined to $354,148.00 as of this monthôs report.   

 

2. Golf Course: Jeff Collier provided the following report. 

 

¶ As of January 2020, golf operations returned to a seven-day-a-week schedule.  Course 

conditions remain good except for wet areas from recent heavy rains.  Snowbird 

golfers are arriving on schedule and the numbers seem to be on target with 

projections. 

¶ Golf rounds in December 2009 reflect a decrease from the same time period last year.  

Extreme cold and wet conditions likely played a role in this downturn.  Member play 

was off by 46 rounds, while non-member play was short 77 rounds for the month. 

¶ The two attached handouts were provided to the Board for review: (1) A comparison 

of golf rates from selected courses in the area; and (2) a ñwish listò identifying several 

items and their costs that would benefit course operations and improve overall 

conditions.  

¶ Jeffries Park has been added to the regular duties of the golf course crew.  This will 

primarily consist of mowing the grass on a regular as needed basis. 

 

Also discussed was the need to spend an estimated $6,000 to repair the gate valve and add the 

pipe needed to control water levels within the golf course lake. 
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The Board voted unanimously to increase golf fees effective March 1 in the following amounts: 

(1) 9 holes - $17.00 to $20.00; and (2) 18 holes - $28.00 to $30.00.  Based on the present level of 

play, it is estimated this increase will raise revenues from $16,000 to $20,000 per year. 

 

3. Architectural Committee:  Charles Gaba reported that only one new construction project 

was approved since the last POA meeting. 

  

4. Volunteer Committee: Jackie Gaines reported that volunteers continue to be needed to 

clean and prepare the Club House.  Sussi Dalton showed a request that will be sent via e-mail to 

the membership requesting volunteers. 

 

Jackie provided the attached list of events that are already booked for the Club House showing 

that three events are booked for June.  He also pointed out that the Chamber of Commerce plans 

to hold their ñGumbo Cook Offò at the Club House.  A portion of the rental fees will be waived 

since the Chamber has agreed to clean up after the event, but they will pay the cost of utilities.  

Fees will be published soon, with dues-paying POA members getting a break in the fee to use the 

Club House.  To prepare for future events, Jackie provided the attached list of equipment needs 

(totaling $3,866.36) for use at the Club House.  Approval of the Board is needed for purchase to 

occur. 

 

Jackie also stated that he wanted to start working on improvements in the POA parks in the Pass 

Drury area. 

 

5. Communications. Bruce Jones reported that improvements have been made to the POA 

website since the December meeting. 

 

6. POA/Town Shoreline Restoration. Bruce Jones reported that no meetings of the joint 

POA/Town committee have been held. 

 

7. Recreation. No report.  
 

Status of Corps Lawsuit: Bruce Jones reported that the Court ruled to accept the Settlement 

agreement which ended the lawsuit.  We are waiting on the U.S. Government and the State of 

Alabama to provide the $1.5 million from which the remaining attorney fees will be paid.  A 

separate bank account will be opened to hold these funds until they are needed. 

 

Shoreline Restoration:  
 

1. Long-Term. The Town has retained Dr. Scott Douglass to oversee development of the 

Townôs long-term plan. 

 

2. Short-Term. Glen Coffee reported that the newly established Dauphin Island Restoration 

Task Force is developing an interim project to address the severe erosion problems affecting the 

islandôs West End and that project will be intended to bridge the time gap until the Townôs long 

term plan can be implemented.  The Task Force plans to submit a request to the POA to use the 

estimated $1.3 million lawsuit settlement funds to pay for construction of the interim project.  
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The objective is to combine the POA funds with $2 million of GoMESA funds the Town expects 

to receive.  Bruce Jones stated that the POA would consider the request, provided the interim 

project makes good engineering sense, Scott Douglas signs off on it, and the interim project does 

not conflict with the Townôs long term shoreline stabilization plan. 

 

3. CIAP. Several presentations were made at the January 14 public meeting hosted by the 

State Lands Division to solicit project proposals for inclusion in the CIAP State Plan for 2009-

2010.  At that meeting the needs of Dauphin Island to address the shoreline erosion problems 

was repeatedly addressed.    

 

Old Business:  
 

1. Fish Camps Boat Ramp. Bruce Jones stated that there was nothing new to report on the 

status of the ongoing discussions with the Fish Camps Property Owners Association in an 

attempt to have them comply with the zoning requirement that the boat ramp is to be made 

available for public use at a fee. 

 

2. Legal Opinion Issue. Stan Graves stated that he wanted to defer discussion to a future 

date on his request for a written legal opinion to support the verbal legal opinion relayed by Bill 

Harper at the September 19 Monthly Meeting.  That verbal legal opinion concluded that the 

Boardôs July 9 Executive Session vote to accept the 2
nd

 Addendum did not place an 

ñencumbranceò or ñotherwise disposeò of an interest in the lands held by the POA. 

 

New Business: 
 

1. Dauphin Island Water and Sewer Board.  Bruce Jones reported that an outstanding issue 

still exists related to the deed change that is in the process of being pursued. 

 

2. 5ƛǊŜŎǘƻǊΩǎ [ƛŀōƛƭƛǘȅ LƴǎǳǊŀƴŎŜΥ The need to increase the amount of coverage was 

discussed.  A proposal will be requested from the insurance carrier. 

 

3. Alabama Power Company (APC) Easement Request.  Bruce Jones reported that APC 

needs an easement to place a power pole on POA property.  The POA specifies that the granting 

of easements require approval of the Board of Directors to be followed by a vote of the 

membership.  The Board approved the decision to grant a Right of Entry to the APC at this time 

to place the power pole and to include on the April ballot for Board candidate elections a 

separate item proposing that the APC easement be granted.  This approach will save the cost of a 

mail-out at this time. 

 

4. Community Forum. Bruce Jones announced the next Community Forum would be held at 

7:00 pm on January 28. 

 

5. Brenda Minnow-Kerr Home Movement. Ms. Minnow-Kerr expressed her appreciation to 

the POA Board for its quick response in support of their request for a waiver from the setbacks to 

move their Gulf front home closer to Bienville Blvd.  However, their request was not approved 

by the Town and they had to settle for a less than desirable location on their lot. 
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6. Golf Course Property. Glen Coffee made a proposal that the POA consider an alternative 

use of the golf course property, including selling it outright, to generate the funds that will be 

needed to construct a major beach restoration project for the islandôs entire Gulf Shore.  At this 

point, the Town has not identified a source to obtain the large amount of funds that will be 

needed for construction.  He also expressed his opinion that the golf course does not appear to 

generate the revenue needed to support its operation and that its operation is being subsidized by 

the POA.  He offered a motion that the POA conduct a limited internal feasibility study to 

determine if an alternative use of the golf course is feasible.  After discussion, it was agreed that 

he should withdraw his motion until a formal proposal could be developed and submitted to the 

Board for consideration.  He concurred and agreed to provide a proposal before the Boardôs next 

meeting.  

  

Next Meeting: The next monthly Board Meeting will be held on Saturday morning, February 20, 

at 11:00 am. 

 

Adjournment: The meeting was adjourned at approximately 9:00 pm. 

 

      /S/ 

 

Glen Coffee 

Secretary 
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